SDC: Annual General Mandate 2018
On 10 May 2018, Song Da Consulting Joint Stock Company announced annual General Mandate 2018 as follows:

Article 1: Annual General meeting of Shareholders 2018 of Song Da Consulting Joint Stock Company approved the contents as follows:

1. Implementation of production and business of 2017
	No.
	Target
	Unit 
	Plan of 2017
	Implementation of 2017
	% of completion of plan

	I
	Total value of production and business 
	VND 106
	85,600
	89,266
	104 %

	-
	Value of exploration, drilling
	VND 106
	21,245
	34,991
	165 5

	-
	Value of plan creation consultancy, design, supervision consultant
	VND 106
	35,495
	26,564
	75 %

	-
	Value of materials inspection consultant, evaluation of the quality of the works
	VND 106
	28,860
	27,711
	96 %

	II
	Financial plan
	
	
	
	

	1
	Revenue
	VND 106
	81,665
	86,825
	106 %

	2
	Total expenses
	VND 106
	77,297
	81,466
	105 %

	3
	Pay to State budget
	VND 106
	9,688
	7,997
	83 %

	4
	Profit
	
	
	
	 

	-
	Profit before tax
	VND 106
	4,368
	5,359
	123 %

	-
	Profit after tax
	VND 106
	3,519
	3,589
	102 %

	5
	Profit margin
	
	
	
	

	-
	Marginal profit
	%
	5.35
	6.17
	115 %

	-
	Profit after tax/ charter capital
	%
	13.48
	13.75
	102 %

	-
	Profit after tax/ owner’s equity
	%
	6.86
	6.96
	101 %

	-
	Profit after tax/ total assets
	%
	2.59
	2.84
	109 %

	6
	Total assets and depreciation of fixed assets
	VND 106
	
	
	

	-
	Amount of depreciation of fixed assets
	VND 106
	880
	635
	72 %

	-
	Rate of depreciation of fixed assets
	%
	16.0
	15.11
	94 %

	7
	Payable debts
	VND 106
	92,655
	74,975
	81 %

	8
	Bank loans
	VND 106
	5,357
	8,308
	155 %

	-
	Short – term loans
	VND 106
	0
	6,999
	

	-
	Medium - term and long - term loans
	VND 106
	5,357
	1,309
	

	9
	Owner’s equity
	VND 106
	51,328
	51,576
	100 %

	10
	Charter capital
	VND 106
	26,097
	26,097
	100 %

	11
	Total assets
	VND 106
	135,700
	126,551
	93 %

	12
	Dividend rate (expected)
	%
	10
	10
	100 %

	13
	Debt coefficient
	
	
	
	

	-
	Payable loans/ owner’s equity
	Time 
	1.81
	1.45
	81 %

	-
	Bank loans/ owner’s equity
	Time 
	1.10
	0.16
	154 %

	III
	Investment plan
	VND 106
	10,921
	2,596
	24 %

	-
	Invest in upgrading headquarter of the Company
	VND 106
	
	500
	

	-
	Invest in improving capacity
	VND 106
	10,921
	2.096
	

	IV
	Average income of labor/ month 
	VND 106
	12.26
	12.65
	103 %


2. Business operation plan of 2018
	No.
	Target
	Unit 
	Plan of 2018

	I
	Total value of production and business 
	VND 106
	89,600

	-
	Value of exploration, drilling
	VND 106
	40,500

	-
	Value of plan creation consultancy, design, supervision consultant
	VND 106
	29,400

	-
	Value of materials inspection consultant, evaluation of the quality of the works
	VND 106
	19,700

	II
	Financial plan
	
	

	1
	Revenue
	VND 106
	85,656

	2
	Pay to State budget
	VND 106
	13,793

	3
	Profit 
	
	

	-
	Profit before tax
	VND 106
	5,000

	-
	Profit after tax
	VND 106
	4,000

	4
	Profit margin
	
	

	-
	Marginal profit
	%
	5.8

	-
	Profit after tax/ charter capital
	%
	15.3

	-
	Profit after tax/ owner’s equity
	%
	7.8

	5
	Owner’s equity
	VND 106
	51,547

	6
	Charter capital
	VND 106
	26.097

	7
	Payable debt/ owner’s equity
	Time 
	1.63

	8
	Dividend rate (expected)
	%
	10

	III
	Investment plan
	VND 106
	5,058

	-
	Invest in improving capacity
	VND 106
	5,058


3. Audited financial statement 2017
Financial statement 2017 audited by Deloitte Vietnam Company Limited includes the targets as follows:

	No.
	Target
	Unit
	The amount as at 31 Dec 2018

	I
	Total assets
	VND 103
	126,550,873

	A
	Short – term assets
	VND 103
	100,524,007

	1
	Cash and cash equivalents
	VND 103
	5,718,199

	2
	Short – term receivables
	VND 103
	64,697,811

	3
	Inventory
	VND 103
	29,570,811

	4
	Other short – term assets
	VND 103
	537,706

	B
	Long – term assets
	VND 103
	26,026,866

	1
	Long – term receivables
	VND 103
	18,412,130

	2
	Fixed assets
	VND 103
	4,307,176

	3
	Unfinished long-term assets
	VND 103
	934,746

	4
	Long – term financial investment
	VND 103
	2,164,376

	5
	Other long – term assets
	VND 103
	208,442

	II
	Total capital
	VND 103
	126,550,873

	A
	Payable debts
	VND 103
	74,975,316

	1
	Short - term debts
	VND 103
	66,232,559

	2
	Long - term debts
	VND 103
	8,742,757

	B
	Owner’s equity 
	VND 103
	51,575,556

	1
	Owner’s equity
	VND 103
	51,575,556

	III
	Business results
	
	

	A
	Revenue
	VND 103
	86,824,757

	1
	Net revenue from sales and services
	VND 103
	85,548,334

	2
	Revenue from financial activities
	VND 103
	362,878

	3
	Other income
	VND 103
	913,545

	B
	Total expense
	VND 103
	81,465,683

	1
	Cost of goods sold
	VND 103
	68,815,045

	2
	Financial expense
	VND 103
	417,339

	3
	Administrative expense
	VND 103
	10,321,016

	4
	Other expense
	VND 103
	1,912,283

	C
	Total profit before tax
	VND 103
	5,359,073

	D
	Corporate income tax
	VND 103
	1,770,074

	E
	Profit after tax
	VND 103
	3,588,999


(The details recognized in financial statement 2017 audited by Deloitte Vietnam Company Limited No. 574/ VN1A- HN- BC dated 13 Mar 2018)
4. Plan to distribute profit, extract funds and pay dividend of 2017

	No.
	Target
	Unit
	Amount 

	1
	Profit before tax
	VND 
	5,359,072,987

	2
	Payable corporate income tax
	VND 
	1,770,073,677

	3
	Profit after tax (100%)
	VND 
	3,588,999,310

	4
	Reward for Board of Managers (4.18%)
	VND 
	150,000,000

	5
	Profit distributed (95.82%)
	VND 
	3,438,999,310

	6
	Extract funds
	VND 
	829,289,310

	6.1
	Investment and development fund (2.79% of profit after tax)
	VND 
	100,000,000

	6.2
	Reward and welfare fund (20.3% of profit after tax)
	VND 
	729,289,310

	7
	Remaining profit
	VND 
	2,609,971,000

	8
	Charter capital
	VND 
	26,097,100,000

	9
	Profit used to pay dividend of 2017
	VND 
	2,609,971,000

	10
	Dividend rate of 2017 (in cash)
	%
	10%


5. Select unit audit for financial statement 2018
Select A&C Auditing & Consulting Company Limited as the audit unit audits financial statement 2018 of Song Da Consulting Joint Stock Company
6. The report on operations of Board of Directors of the Company

Approve the report of Board of Directors on management and the result of operations of 2017 of Board of Directors and operations plan of 2018
7. The report on operations of Board of Supervisors of the Company

Approve the report on the result of operations of 2017 of Board of Directors and operations plan of 2018

8. Plan to pay remuneration to Board of Directors and Board of Supervisors of the Company

8.1. Settle salary and remuneration of 2017:

Approve the settlement of salary and remuneration of 2017for Board of Directors and Board of Supervisors of Song Da Consulting Joint Stock Company as follows:

	No.
	Position
	Settle salary and remuneration of 2017
	Not 

	
	
	Remuneration (VND/ month)
	Salary (VND/ month)
	

	1
	Chairman of Board of Directors who concurrently holds other position
	6,000,000
	
	

	2
	Specialized chairman of Board of Directors
	
	27,000,000
	

	3
	Member of Board of Directors 
	4,000,000
	
	

	4
	Specialized head of Board of Supervisors 
	
	17,000,000
	

	5
	Member of Board of Supervisors
	3,000,000
	
	


8.2. Salary, remuneration and allowance plans of 2018
In case the Company completes business operation plan, the realized revenue is equal to profit plan of the year, the salary, remuneration and allowance for Board of Directors and Board of Supervisors will be paid as follows:
	No.
	Position
	Salary (VND/ month)
	Remuneration (VND/ month)
	Allowance (VND/ month)

	1
	Specialized chairman of Board of Directors
	32,000,000
	
	

	2
	Member of Board of Directors 
	
	6,000,000
	

	3
	Specialized Head of Board of Supervisors 
	18,000,000
	
	

	4
	Member of Board of Supervisors
	
	4,000,000
	


The settlement of salary and remuneration for Board of Directors and Board of Supervisors implemented in accordance with regulations of Circular No. 28/ 2016/ TT- BLDTBXD dated 01 Sep 2016 of Ministry of Labor, Invalids and Social Affairs
9. Amend charter and internal governance regulation of the Company

9.1. Amend charter of the Company

a. Approve the amendment of “Charter of Song Da Consulting Joint Stock Company”. (attached to this General Mandate)

b. This charter took effect from the approval date. This charter replaces the charter issued on 26 Apr 2018

c. Assign the legal representative of the Company to sign and issue

9.2. Internal governance regulation of the Company

a. Approve “internal governance regulation of Song Da Consulting Joint Stock Company”. (attached to this General Mandate)

b. This regulation took effect from the approval date. Assign Board of Directors of the Company to sign and issue

10. Elect replacement member of Board of Supervisors of the Company

10.1. Dismiss member of Board of Supervisors:

Dismiss Mr. Nguyen Minh Tien – member of Board of Supervisors of Song Da Consulting Joint Stock Company from his position

10.2. Elect new member of Board of Supervisors of the Company

New member of Board of Supervisors:
Mr. Tran The Anh. 

Date of birth: 1981

Qualification: Bachelor of Finance – Accounting 

Position: Expert of Finance – Accounting Board of Song Da Consulting Joint Stock Company
11. Some contents approved by the Meeting

11.1. Supplement business lines:

a. Change contents of business registration of the Company

· Supplement business lines:

	No.
	Name of business line
	Code 

	1
	Real estate activities with own or leased property
The detail: Real estate for rent
	6810
Clause 1, Article 1 of Law on real estate business


· General meeting of Shareholders authorizes Board of Directors of the Company to decide the supplementation of business line of the Company to serve production and business of the Company
b. Amendment and supplementation of some articles of charter of the Company

Amend the articles related to the supplementation of business lines mentioned in charter of the Company at annual General meeting of Shareholders 2018 of the Company after the approval of Business Registration Office – Department of Planning and Investment

c. Hold the implementation: assign Board of Directors of the Company to direct the implementation of contents mentioned in accordance with regulations of law

11.2. Appoint independent member of Board of Directors
According to Decree No. 71/ 2017/ ND- CP dated 06 Jun 2017 of Government on guidance the corporate governance applied to public company, the structure of members of Board of Directors of listed company must has at least 1/3 of total members are independent member. However, at present, no members voluntarily resigned. Therefore, the supplementation of independent member wasn’t implemented. This will be implemented at the early of the next term.
Article 2: General meeting of Shareholders of Song Da Consulting Joint Stock Company assigns Board of Directors of the Company to base on the contents mentioned to implement this General mandate in accordance with regulations of law and regulations of the Company

Article 3: This General Mandate took effect from the date of signature. Shareholders of the Company, members of Board of Directors, members of Board of Supervisors, General Manager, Deputy General Managers, the representative of capital of the Company at subsidiaries, affiliated companies, related units and individuals base on the contents of this General Mandate to implement

